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Questions & Answers 
About the Renovations and the Campaign 

 
CURRENT MAINTENANCE NEEDS 
Q: What are we doing about our old windows, our roof, the columbarium, and cleaning the outside of the 

building? 
A: The Board of Trustees and the Property Committee are finalizing a plan to replace the rusted windows and then 

clean the building. This will be accomplished over several years due to the costs associated. This cost is not 
included in this campaign. 

 The near term critical repairs to the stained-glass windows in the Sanctuary and Chapel have been completed. 
One more phase is recommended 8-10 years from now. 

 A recent professional report on the roof condition indicated that no immediate remedial action is required, only 
routine maintenance, which is done on an annual basis. 

 The Trustees have implemented a plan to renovate and repair the Columbarium, which includes specialized 
masonry rework, improved drainage, cleaning and landscape improvements. Work by Frank L. Blum, with initial 
assessment by Engineered Concepts, began in November 2017 and will continue through April 2018, weather 
permitting. 

 

FINANCIAL CONSIDERATIONS 
Q: How much is current debt and how will it be paid back?  
A: We are debt free.  The final payment for debt from the 2021 Sanctuary and Memorial Auditorium 

renovations was made in March 2018.  In 2017 there was approval to pay down the debt by using the 
allocation of the second 5% available from the Centenary Fund by Trustee/Church Council vote.  The 
plan was to do that again for 2018.  As of March 2018, we have paid off the debt using operating funds.   
The plan is to have the Centenary Fund reimburse the operating fund in December 2018.  By doing this, 
we are also reducing the amount of interest expense for the debt we would pay in 2018 by $8,000. 

    
Q: How much do we currently have in the Centenary Fund? 
A: Approximately $4.4 million is currently in the Centenary Fund. 
 
Q: Is this a good time to have a Capital Campaign, given the low attendance and 2017 budget cuts?  
A:  Whitney Jones, our fundraising counsel, has advised that experience indicates that often during a 

campaign, annual stewardship giving, worship, and engagement in church life see an increase as people 
take a closer look at the church and its ministries, which are the real goals of this project.  Yes, there 
was a reduced budget in 2017, but due to increased pledges and other cost saving strategies for 2018, 
we were able to increase our operating budget 7%.  The number of members pledging to the church has 
also increased.  Our finances are strong and we feel confident they will continue to strengthen and 
grow. 

 
Q:  What if we raise less than $6 million?  
A:  The Trustees will prioritize aspects of the project and determine how to best proceed if the full $6 

million is not raised in the capital campaign. If that occurs Trustees will look closely at options and then 
make a recommendation to the Charge Conference, at the final approval stage, before actual work 
begins.  Likewise, if more than $6 million is raised, the same procedure will follow. Throughout the 
construction process careful and frequent reporting of expenses will be made so that we may make 
decisions along the way to stay in line with our budget.  
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Q:  In our past campaigns, what percentage of people have not followed through with pledges? 
A:  About 3% has been uncollectable.  There have also been new gifts given while the project is underway 

that often counterbalance the uncollectible pledges. 
 
APPROVAL STEPS 
Q: What is the next approval step before construction begins? 
A:  When the capital campaign is completed and design plans are aligned to funds 

available, there will be a Charge Conference for final approval.  Then construction can 
begin.  

 

NEW ELEVATOR 
Q:  What is the timeline for the installation and operation relative to the entire project? 
 A:  The new elevator is one of the most complex portions of the renovation project.   After the designs are 

finalized and the elevator priced and vendor finalized, engineered shop drawings, fabrication and 
delivery take about 20-24 weeks.   Actual on-site construction can start in advance of delivery of the 
unit, so that final shaft dimensions can be verified and the shaft is ready for installation of the elevator 
when the equipment is delivered on site.   Because of the proposed location of the new elevator, this 
construction will be carefully planned so it will not be any more disruptive than needed for as short a 
time as possible.   Once received, it will take a crew that specializes in elevator installation to install and 
test the equipment.   It will then need to be inspected by the NC Department of Labor before being 
placed into service.   

 
 The construction team is currently reviewing all three projects as a single phase.  Further evaluations 

with regards to utilities and infrastructure are on-going in an effort to best understand opportunities to 
advance the schedule on the elevator.  As the design continues, we will have more answers with 
regards to the elevator timeline in conjunction with the entire process.  

 
Q:  What are the plans for use of the space where the old elevator was located?  
A:  If the existing elevator was not there, it would not be allowed under current code.   An elevator shaft or 

opening to an elevator cannot be located within an exit stair.  The shaft provides a means for fire to 
spread through the “chimney effect” and therefore constitutes a life safety hazard.    While it would be 
physically possible to install a floor and door at each level and create a very small closet, unoccupied 
storage spaces are not allowed to open into an exit stair either under current code.   The best option is 
to seal off the shaft as an unused space.   

 
Q:  In addition to the new elevator, could we also have an elevator built for the previous elevator shaft? 
A:  Installing a new elevator system in the existing shaft would probably cost between $200,000 - 

$250,000 and would not be any larger than the existing elevator.  Both the Renovation and Design 
Committee and Trustees felt this was not a good use of funds. 
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SCOPE OF PLAN 
Q: Do the plans and will the construction include environmentally friendly and cost-saving measures?  
A:  Yes, the Creation Care Committee made several suggestions that we are incorporating into the plans.  

The design team is incorporating many energy and cost-saving features into the design.   These include 
water-saving plumbing fixtures throughout all renovated areas.   Most of the new lighting fixtures will 
be energy-saving LED sources and occupancy sensors will be used for lighting control.   

 
Q:  In general, what are the basic structural and systems improvements with our expenditure of $6 

million? 
A:  Centenary’s entire campus was built to a very high institutional quality and the structure is very solid 

and will likely last another 100-200+ years or more with good care.   What is proposed is a 
comprehensive reconstruction of the interior spaces and finishes in all areas to be renovated.   New 
electrical and I.T./A-V systems will be installed.  In the case of the 1960’s building, the mechanical 
infrastructure was replaced and upgraded in 1998, but is still in excellent condition and has an 
expected lifespan of 10-20 more years with continuing good maintenance.   In order to spend 
renovation dollars wisely, the architects and engineers have evaluated and are reusing equipment as 
applicable to the newly renovated spaces.   

 
  Q:  What part of this design will benefit the older adults who are most likely the ones to fund the 

project? 
  A:  All renovation areas are being designed with the principles of “universal design” or design for 

accessibility.   Within the 1960’s building, there are 4 classrooms designated for adult education and 
one specifically for an art studio / arts instruction. The multipurpose room located on the 2nd floor of 
the 1960’s building will be available during most weekdays and could be used for senior adult 
luncheons, programs, etc.   This new multi-purpose space will have new audio-visual equipment 
throughout.  It is easily accessible from Fifth Street and relatively close to the parking lot across Fifth 
Street.   The kitchen adjacent to that room will be completely new and fully featured with kitchen 
equipment accessible to and usable by the congregation.  Likewise, the 4th floor 1930’s building will 
provide space with similar opportunities. 

    
Those supporting the campaign have the opportunity to leave an intangible legacy of faithfulness for 
giving for the future of the church.   As we all have appreciated and enjoyed what past generations have 
left for us, now we have the chance to do it for those who follow us, as we invest in the future of the 
church by focusing on families with children and youth. 
 

MINISTRY/THEOLOGICAL USE OF SPACE 
Q: What are the projections for growth with the newly renovated spaces? 
A:  Growth takes many forms, and we have high expectations that our renovated educational spaces will 

provide better  accessibility, opportunities for fellowship, improved technology, and enhanced settings 
for small group experiences.  

 
When churches invest in facility and ministry areas, guests to the church notice the investment.  
Members become excited about the church and make personal invitations to friends and family. These 
renovated spaces have the potential to have high impact reaching new people for Centenary. 
 
In the past 19 months, our church has experienced significant growth in new young adult members.  
63% of our Starting Point participants have been young adults. 56% of our new members have been 
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young adults. These young adult families bring 24 children.  In addition, an l8-member class just finished 
Starting Point in February and many have decided to join.   
 

Q:  What is the theological guidance for expenditures of this magnitude on renovations when we also 
understand God asks us to feed the hungry, clothe the naked, visit the lonely, care for the sick? 

A:    It is true that the church is called to care for the hungry, naked, lonely and sick in Matthew 25 and one 
of the ways we do that is by discipling our members and their children to fully live out this ethic in their 
lives.  Therefore, creating and maintaining a hub for the very best discipleship to take place impacts our 
community beyond our church walls.   

 
 


