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INTRODUCTION 

 

Since Centenary United Methodist Church was built in 1931, many generations of members have 

faithfully maintained and cared for its facilities. In an effort to keep the church relevant and to be even 

more connected to the community it serves and beyond, members of Centenary have been engaged in 

planning new renovations and updates by addressing three questions: 

 

What does Centenary need? 

For the past several years, the members of Centenary United Methodist Church have been engaged in 

planning, discussing, and praying about the renewal of its beloved church building. The congregation 

has worked thoughtfully and prayerfully to create a plan to address its aging facilities, keeping in mind 

Centenary’s new vision for the future of the church:  “Striving to be a vibrant Christian community, loving 

God and loving neighbor, downtown and throughout the region.” 

 

Nicer facilities won't necessarily cause a church to grow, but worn and outdated facilities can certainly 

prevent it from growing. Not only does Centenary need to address its aging facilities, but it needs to 

do it in such a way that keeps current members engaged, visibly welcomes and serves the community 

and, importantly, attracts new members and younger families with children. Through all of the 

planning Centenary has done, three projects were consistently named as priorities by ministry leaders, 

staff and members: 1) Renovation of the 1960’s building; 2) Renovation of the 4th floor of the 1930’s 

building; and 3) Creation of a welcoming new entrance on 5th Street. 

 

How much will it cost? 

In 2016, a Master Plan Update Team began working with Lambert Architecture and Interiors. The 

firm helped Centenary evaluate needs, suggested facility design options, and provided preliminary cost 

estimates for renovations. The estimated cost to complete the projects in the original concept plan 

was in the range of $11 million.  

 

How much does Centenary have? 

In January 2017, Centenary retained fundraising consulting firm, Whitney Jones, Inc., to conduct a 

confidential Campaign Survey via one-on-one interviews with member families. The purpose of the 
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Campaign Survey was to gather information from selected member participants about the potential 

for success of an $11 million capital campaign.  

 

Whitney Jones conducted 44 interviews, and met with over 70 members of Centenary between early 

March and early May 2017. A subsequent Survey Report recommended that Centenary set a 

preliminary campaign goal of $6 million, adding that the campaign goal could be adjusted upward in 

consultation with church and campaign leaders, depending on the success of the Advance Gifts phase 

of the campaign. 

 

In late May 2017, following the Campaign Survey, the Board of Trustees engaged Lambert 

Architecture and Interiors to provide refined design proposals that meet the church’s renovation 

needs to the fullest extent possible, staying within the limitations of a $6 million campaign goal. 
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THE RENOVATION CONVERSATIONS 

 

Consultants believe that before any church campaign is undertaken, it is critical to involve the entire 

congregation in the planning process, and to get their feedback and suggestions on the initial plans. In 

June 2017, Centenary engaged Whitney Jones, Inc. to launch a series of Renovation Conversations, 

the purpose of which was to engage as many members as possible in small group conversations 

designed to stimulate discussion and encourage feedback about the concept plans. The consultants’ 

experience has shown that this process of involving members and getting their input on the proposed 

plans early on helps to position the church more successfully for a subsequent capital campaign. 

 

Volunteer Leadership 

It takes a small army of volunteers to organize any activity for a congregation the size of Centenary’s, 

and the church involved nearly 100 members in this undertaking. To begin the process, Whitney Jones 

and Lisa Harding met with the Campaign Planning Committee to identify and recruit volunteer teams 

to lead three committees: a Communications Committee, an Arrangements Committee and a Program 

Committee. These committees would design and oversee the Conversations, from June through 

September 2017. Consultants met with committee members to review their objectives and to offer 

direction and assistance in all aspects of planning the Conversations.  

 

Communications Committee, Steve Bumgarner, Amelia Caudle, Doug Peninger & Stacy Holley 

Members of the Communications Committee developed a plan for inviting all local member families to a 

Renovation Conversation—from designing, printing and mailing the invitations, to developing a system 

for sign-ups and RSVP’s, to printing schedules and attendance records for other volunteers, and handouts 

for the individual Conversations (copies of handouts are included in the Appendix). The committee also 

prepared electronic communications for the church website and bulletin, and provided Conversation 

hosts with personalized electronic invitations for their guests. The committee worked very closely with 

the Arrangements Committee while Conversations were being scheduled and carried out. 

 

Arrangements Committee, Phil & Elizabeth Pleasants  

The Arrangements Committee identified and recruited members to open their homes and host 25 

Renovation Conversations (a list and schedule is in included in the Appendix), beginning August 22nd 

until the last Conversation on September 28th.  Two additional Conversations were held at the church on 
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October 15th and 18th in hopes of reaching younger families who usually attend or whose children attend 

Sunday school, and those who attend Wednesday services.  In addition to hosting two Conversations at 

their own home, the Pleasants’ communicated with hosts regularly about guest attendance, hospitality and 

other accommodations for the Conversations.  

 

Program Committee, Thad Lewallen & Kate Jernigan 

The Program Committee developed the format for the Renovation Conversations and the method for 

sharing the concept plans at each Conversation. The committee recruited and scheduled volunteers to 

serve at the various Conversations as facilitators, presenters, greeters or recorders (Nancy Cannon 

Patsy & Don Dwiggins, Andrew Epermanis, Kate Jernigan, Tom & Megan Lawson, Thad Lewallen, Paul Meir, Tracy 

Mohr, Ellen Moore, Phil Pleasants, Steve Reeder, Tanner Robinson, Sue Stephens, Jay & Kimberly Ward, Cat Zachary), 

and helped arrange volunteer training with Whitney Jones, Inc. The committee worked closely with 

members of the Communications Committee to develop and refine a script for use by the program 

facilitators and presenters. The Program Committee produced several sets of large foam boards of the 

concept plan sketches, and handled the logistics of getting the boards, easels, clipboards, pens, handouts, 

etc. The committee also collected the completed questionnaires from the Conversations for compilation 

by Whitney Jones, Inc.  

 

Building Tours 

Walker Jones, a member of the Renovation Design Committee, was asked to organize a series of building 

tours to coincide with the Renovation Conversations. The tours were offered to give people a fresh vision 

of the church’s existing space shortly before or after attending a Conversation. The tours were organized 

not to address specific potential renovations, but to show spaces and talk about the ministries that take 

place there. Three tours were scheduled each week, and announced in the bulletin. Walker Jones and John 

Markle led tours, and Kate May, Tammy Pollack and Jeremy Pegram wrote prayers for specific ministries 

to be recited in those spaces. There were so many positive reactions to the tours, many from participants 

who hadn’t been through parts of the church in decades, or since their children were small.  

 

The Format 

At each Conversation, members were greeted and in most cases offered hospitality by the hosts.  Guests 

signed in so the church could track attendance, and compare it to registrations. Conversations opened 

with a welcome and prayer, and the presenter thanked guests for coming and encouraged them to share 
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their thoughts and ask questions. Guests received an agenda and three additional handouts, as well as a 

questionnaire that they would be asked to complete and leave behind after the presentation.  

Consultants suggested that the Conversations consist of about 20 percent  presenting and 80 percent 

listening via a facilitated conversation, so a presenter briefly described the plan—not in great detail, but at 

a conceptual level, using the concept plan boards as a guide. Following the presentation, a facilitator 

encouraged everyone to share their responses to four open ended questions during discussion—these 

were the same questions included on the handout: 

1. What have you heard that you can confirm? 

2. What have you seen and heard that needs to be strengthened or improved? 

3. What have you seen and heard that concerns you? 

4. What haven’t we thought of? 

 

A total of 232 completed questionnaires were forwarded to Whitney Jones, Inc. for compilation. As 

questionnaires were compiled, consultants were asked to share the raw data with the Renovation and 

Design Committee (RDC), whose members would consider the comments and suggestions as the group 

works with Stewart McCormick and Lambert Architecture to ‘right-size’ the project costs from $11 

million to $6 million. 

 

Attendance 

Between August 22nd and October 18th, 27 Renovation Conversations were held: 19 took place in the 

homes of church members, 2 took place at Arbor Acres, and 6 were held at the church (an invitation with 

schedule is included in the Appendix). Four of the Conversations held at the church were open to all 

members; one was especially for youth and their parents and one was for choir members.  

 

Overall attendance at the Conversations surpassed 400, which was higher than expected considering 

average Sunday attendance, time of year and timeframe of the project. Comparing all these factors to 

other churches the consultants have worked with, participation in the Conversations was right on target.  

 

A summary and observations based on questionnaire responses and on other information gleaned from 

the Conversations follows. A separate document with verbatim transcription of all the questionnaires is 

available for viewing upon request. 
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REACTIONS TO THE RENOVATION PLANS 

 

The Process 

So many positive comments were made regarding the process of information sharing through the 

Conversations themselves. Members who attended were thankful for the opportunity to hear the ideas 

and see the concept plans in a small group setting. Guests were impressed with the amount of effort and 

preparation that went into the presentation, and appreciative as well for the opportunity to ask questions, 

share concerns, and make suggestions. A few of the comments about the process included:   

§ Good presentation; script and consistent messages are important; thanks for a thoughtful plan. 

§ Great job presenting! Great idea of small group meetings in homes and church! 

§ Very impressive—presentation well done. Good idea to spread such thorough information—gets people excited. 

§ Well planned and carefully presented; very thorough presentation; commitment of committee members is clear and strong. 

§ No concerns about anything in the presentation. It was well presented and well received by all. 

§ An excellent presentation, thank you! 

§ Great job presenting! Excellent listening and great responses to questions. 

 

Question 1: What Have You Seen and Heard That You Affirm? 

A great majority of members were impressed with the concept plans and thought it would be wonderful 

if enough funds could be raised to complete all the projects. There were numerous, almost equal 

affirmations for every part of the plan. Some comments representative of this were:   

§ All suggested renovations are necessary and I approve. This is way past due, and needs to be done if we want to remain a 

vital downtown church. 

§ All of it is so very exciting and hopeful. 

§ The renovation is very inviting. The change will build our future. What we do with our future is going to affect our 

children and their spiritual growth. 

§ It’s time to do some renovations. I’m appreciative that our church has leadership who are willing to tackle this project. 

§ Yes, all total project important to move the church to attract new members for the future.   

 

The Link/Welcome Center 

Most Conversation guests had never seen the concept drawings of the proposed Link/Welcome Center 

with an inviting front door on Fifth Street, and were clearly impressed with the dramatic and welcoming 
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affect it would have on the church.  People loved the connectivity and openness that the Link would 

provide, and thought it would be a wonderful connection to the community.   

§ Like the Link concept as a central connection point and easy entrance—very welcoming! 

§ Plans are awesome! Entrance link is a game changer. 

§ Link – central area for both sides of the church, a more naturally lit welcoming area of church. 

§ We are a fortress, difficult to access building. This plan addresses more and better accessibility.  The link should solve the 

problem. 

§ The link entrance is a great idea—sorely needed, along with a new elevator. 

§ The open plan is inviting. The link between the children’s building and the sanctuary is much needed.  

§ Love the idea of the front door, it’s welcoming and the elevators sound great. 

§ Really like the idea of the central entrances because it will make it a lot easier to get in and out. 

§ Welcoming entrances—less confusion for guests; flexibility of plan depends on fundraising. 

§ Making our church more welcoming with better access; the renovation has been well conceived and vetted. 

 

The 60’s Building Renovations 

As expected, there was overwhelming support for the renovations planned for the 60’s building. The 

outdated facilities don’t accurately convey the priority that Centenary puts on its children. Members loved 

the idea of creating a friendlier environment by opening up the hallways that give this building an old, 

institution-like feel. They loved the idea of creating larger areas for welcoming and gathering, and the idea 

of creating a more functional and secure environment where Centenary’s kids can become devoted 

followers of Christ.  Some comments included: 

§ New Children’s Building—way past due; 4th floor—so needed. 

§ Getting the children’s needs fulfilled and making them want to come to the church! 

§ I’m impressed with the priorities. Children and youth ministries are the heart of a church.  

§ Creating a beacon to draw youth and children and their families. 

§ We must make room for our children. They are our future! 

§ Total renovation of the children’s and youth areas; the lighter, brighter, more open spaces that are described. 

 

The 30’s Building, 4th Floor Renovations 

Even though children and youth occupy separate areas in the church, reactions to the youth floor 

renovations were equally positive and felt to be equally urgent. Centenary has an active youth group, 

made up of potential future leaders of the church. One of many ways to keep youth engaged and active in 
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church ministry is to ensure that they feel a sense of belonging to the church and have nice space that 

they can call their own in the church. Some comments about the youth floor renovations included:  

§ Need to renovate and need to be attractive to youth. 

§ Renovation for the 4th floor will certainly attract more youth.  

§ If our youth programs are strong and growing, we need to publicize and communicate. 

§ Be sure that youth are part of the renovation/design of the 4th floor space. 

§ So happy about renovated space for our youth.  

§ Wonderful idea to add kitchens for youth on 4th floor (and showers). 

§ Love the fundamental modular concept and extended use of youth commons room. 

 

Missional Opportunities  

The Conversations confirmed that many members believe the church buildings are used only by 

members, and that the buildings sit empty for most of the week. In reality, Centenary’s main building, the 

Annex and the Haven are used by at least 15 outside community groups and organizations every week, 

and a number of other organizations that use Centenary’s facilities, less often, but regularly. The members 

of Centenary place a strong emphasis on missions, and while members are excited that the renovations 

will provide space for continuing and new missions, they also want specifics on what is planned. Some 

comments included:  

§ The entire package—the three main components—are needed for our present and future missions.  

§ This will enhance education and mission will follow. 

§ It looks as if there will be much more usable space for study and missions! 

§ Potential to live into mission. 

§ Venues to house mission efforts by visiting groups. Love the idea of showers and catering kitchens to accommodate others 

serving God. 

§ I would like to see more thought on how it will improve our outreach & missions. 

§ How the community beyond Centenary membership will be served. Liked Nancy’s story about showers being used by 

homeless population and also by youth coming from other areas for mission trips. 

§ Missional opportunities in (or made possible by) new space; more specifics on ministry possibilities. 

§ How the building improvements relate to Centenary’s mission and vision statement; description of how the new facilities 

will be used on evenings and weekends 

§ Concerns that we may be spending too much on building—as against missions. 
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Outreach in the Community 

Concerns were raised about why there was no specific outreach component to the renovation plans. As 

much outreach as Centenary already does, there is hope that the renovations being planned will enable 

Centenary to have even more of an impact on the community. Members, including the youth, believe 

there are many more needs to be addressed in the community. Some of these comments included:  

§ The openness, welcoming, and light-filled grace extended to the community through these designs and the beautiful spirit 

behind it.  

§ I love the new welcome center with the stairs and walkways. I think it will encourage community relations.  

§ Will be so much more welcoming and enhance our ability to collaborate with the entire community. 

§ A way to make our church more accessible to members and our community at large; to have more flexible space. 

§ The 5th Street cul de sac drop off would open Centenary’s doors to the community. It would show to all that the church is 

concerned about people’s needs. 

§ This plan has been comprehensive in thought and meeting the needs of the community. 

§ How the community beyond Centenary membership will be served.  

§ Please add in the future a BIG room to have an entire eating area to feed church members and/or the community. 

 

Questions about how the planned renovations could benefit missions and community outreach began 

well before the Renovation Conversations, and have persisted. Church leaders recently appointed a team 

of members to brainstorm the many creative and viable possibilities for using the renewed facilities. The 

team compiled a preliminary list of potential uses and possibilities for sharing the church’s space, and the 

team will continue to seek more opportunities. Some missional uses and possibilities suggested include: 

ü Winston-Salem Street School – parenting classes, tutoring component, cooking classes 

ü Art Camp for children – opportunities for children in need to explore art with Centenary’s kids 

ü Hosting traveling youth mission teams or choral groups overnight 

ü Second Harvest Food Bank – community kitchen cooking and nutrition classes for backpack kids  

ü After School Program and Tutoring – for the children of Centenary’s current ESL students  

ü Art Opportunities for Children – for Centenary kids and outside groups 

ü Arts based ministry – with UMAR, persons with disabilities, cancer survivors or grief therapy 

ü Crystal Towers – explore opportunities for engagement 

ü Store at the Haven – with free clothing and other items  

ü Job development – retail skills (at the Store) for persons with disabilities  
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Question 2: What Have You Seen/Heard That Needs to be Strengthened/ Improved? 

Guests at the Conversations were reminded often that the plans presented at this time were concept 

plans. As with any concept plan, many of the details and the functions of the new facilities are unknown 

and cannot be addressed until further work continues with architects and contractors. While the Welcome 

Center was a real ‘wow factor’ in the presentation, certain aspects of the plan were thought to need 

strengthening or improvement. There was also a lot of feedback regarding access to the new Welcome 

Center, access in general, and a lot of requests for more details and more detailed drawings. Some related 

comments included: 

§ The Link is confusing and difficult to follow. 

§ More definition in the drawings; consider use of technology to show overlays of old/new space. 

§ Please add a driveway (covered if possible) that goes up to the welcoming center. 

§ Enhance 5th Street welcome center. 

§ Make it clear how important a true welcoming entrance is. Make sure there is great, clear signage. 

§ Would love to see circular drive for easy access to new entrance. 

§ More details are needed as early as possible. The cost of each staging needs to be perceived as cost justified. 

§ Atrium needs a better design--needs to be thought given to the glass face on the 4½ Street side due to heat. 

§ Drive-up entrance on 5th Street for handicapped into the new Link. 

§ If at all possible to revisit the circle drive from 5th Street, with a cover for when it rains. 

§ Would love to see more access options to the new entry. 

§ Seems that 5th Street as an entrance needs more emphasis, i.e. funnel in more people from 5th Street.  

§ Stop calling it the ‘link”, a confusing name for someone just coming to Centenary—call it a Welcome Center for example. 

§ The link may be lost based on current design. 

§ The 5th Street entrance—not sure it would be prominent enough to be welcoming and clearly the entrance. 

§ Make it clear how important a true welcoming entrance is. Make sure there is great, clear signage. 

 

Overall Need  

Over the last few years, the church has put a lot of thought into deciding what renovations it needs to do 

and why. While Centenary can’t forecast exactly which aspect of the plan will have the most impact, it can 

almost certainly promote the entire renovation project as a necessary investment in future opportunities 

to reach and serve more people in the community. Some comments about need included: 

§ The presentation needs more specifics about why we need this. 

§ Talk about the heart of ministry that happens here. 
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§ I would like more detail on anticipated deliverables for common areas and new entrance, i.e. specific examples of problems 

that will be solved by these changes and specific increased capabilities. 

§ Emphasize why we need these larger spaces for ministries. 

§ Good explanation for the needs for renovation to the general congregation. 

§ How the building improvements relate to Centenary’s mission and vision statement; description of how the new facilities 

will be used on evenings and weekends 

 

Question 3: What Have You Seen and Heard That Concerns You? 

In any building or renovation project, concerns will be raised about specific aspects of the plan. In the 

case of Centenary, many mentioned cost as a major concern. A few thought the plan, while great, was too 

expensive and didn’t know how Centenary could raise the kind of money this project would cost. 

Concerns about lower attendance and a declining membership as it relates to funding were evidenced in 

several comments as well. 

Concerns/comments about the cost of the plan and how it might be funded: 

§ Think big despite the $6 million expectation. 

§ Maybe talk less about right-sizing process and just (or mostly) focus on ministry opportunities within $6 million concept. 

§ Hopefully we can exceed the goal of the $6 million and figure out a way to put the 5th Street drop-off in place. 

§ It would be nice if some new structure could be built. Maybe a stretch goal of $10 million and build a multi-purpose 

building that could handle large gatherings. 

§ Just the bill. I assume Whitney Jones feels $6 million is feasible for this community? 

§ Activity to raise the needed funds and whether $6 million is sufficient for the desired improvements. 

§ Raising the $6 million—I hope this is realistic, and hope it can be done. 

§ $6 million. How many could that feed?  

§ Price of renovations—seems like it will take a long time to raise that much money. 

§ Funding, as we are not meeting our operating costs and ministries have already sustained budget cuts. 

§ Cost—how will we raise the $$? 

§ We need to explain more how we can afford it. What is annual giving? What is individual campaign giving need to be? 

Show the $ and the way it is doable to build even more excitement. 

§ Money—the campaign, in a divided opinion church. My hope is that we look forward and not back, and that every 

member feels the value of this venture, stays forward looking! 

§ The $6 million will most likely take much longer with just donations. 
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Concerns about lower attendance and financial support: 

§ Money—taking into consideration attendance is low indicating low interest. 

§ Money; also sustaining enthusiasm without current attendance. 

§ Support by a declining attendance, pledges, budget. 

§ Declining attendance is the main concern voiced that caught my attention. 

§ Raising the money due to dwindling attendance. 

§ The feasibility of raising the money when numbers (attendance) are declining. 

§ Drop in membership and operating revenues. 

 

Question 4: What Haven’t We Thought Of? 

When the subject of church renovations comes up, often so does the subject of deferred maintenance. 

Many members expressed concern about taking on new projects when there are long-standing 

maintenance issues with facilities that they feel should be addressed first. Over the past several months, 

the Board of Trustees and the Property Committee have been working on a plan to address some of the 

most often mentioned deferred maintenance issues. Currently, they’re finalizing a plan to replace the 

rusted windows and clean the building. There is also a plan for repairs and improvement to the 

columbarium.  

Some comments about deferred maintenance included: 

§ Taking care of existing areas—painting, wrought iron, windows, front of church. 

§ Windows, other repairs. 

§ Cleaning the front of the church. 

§ Window replacement, exterior surface cleaned; roof repairs, gutters—all necessary to maintain god structural integrity. 

§ What do we need to consider about our old windows. 

§ The Children’s Building has not been maintained. Why? Will the same thing happen again? 

§ We have a building with 87-year-old wiring, leaded windows, and multiple HVAC systems—do we plan to update? 

§ Would love to have extra money to improve the appearance of the columbarium. 

§ Replacing the rusty windows! 

§ The age of the church and other repairs that need to be made, i.e. old electrical system, etc. 

§ Columbarium needs to be spruced up a bit. 
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Gathering Space 

There is clearly a need for larger spaces for gathering at Centenary. While the church recognizes the 

importance of small groups in a congregation with so many members, many believe there are too few 

places or opportunities for large groups to gather and get to know each other, for fellowship events, 

receptions, musical events and other gatherings. One of the appeals of the Welcome Center/Link 

concept is the large gathering space it would offer. Comments included: 

§ We really need a larger gathering space than the auditorium for large church functions. That doesn’t seem to be thought of. 

§ A large gathering space that would hold the whole church for a large dinner. 

§ Love the idea of a ‘front porch’ for Centenary, and outdoor gathering spaces. 

§ Gathering areas; generational mix; nice inviting design; needs on 4th floor. 

§ Central entryway connecting 4½ & 5th Streets; accessibility and security; new restrooms and kitchen areas; large, bright 

gathering spaces. 

 

Parking Issues 

There were several comments about insufficient parking at Centenary. The church has several different 

parking areas available right on the street or nearby. However, if people perceive that parking is a 

problem, it should be addressed. Members and especially guests should have easy access and/or good 

directions to all parking areas, and there should be enough parking that anyone who wants to visit can 

easily do so. Some comments included: 

§ New parking. 

§ More parking than what we have to offer. 

§ Improved parking, especially since GMAC building has been sold. 

§ Allowing spaces in parking garage. 

§ More emphasis on getting into 5th Street side. 

§ Any new parking options? 

§ Parking is insufficient. Parking deck? 

§ Golf carts for transporting from 5th Street parking lot. 

§ Can current parking space accommodate growth? 

 



Page 14 

ADDRESSING CONCERNS AND QUESTIONS 

  

A list of questions and answers was prepared based on frequently asked questions from the Renovation 

Conversations and questionnaires, and from many discussions that took place throughout the planning 

process. A copy is available for viewing upon request. The document addresses the questions which 

consultants and leaders believe are significant enough to warrant responses as the church begins the 

process of Advance Gifts.  

 

 



Page 15 

SUMMARY 

 

The Renovation Conversations were a success in every way—they accomplished the intended goals of 

engaging hundreds of members in small groups to learn more about the planned renovations for the 

church. They were well planned and organized, well-attended, and enjoyable. The Conversations not only 

stimulated thoughtful discussion about the concept plans and garnered constructive feedback, but also 

allowed for casual conversation and fellowship between church members who might not otherwise have 

had the opportunity to meet. 

 

Consultants believe the success of this final phase of the campaign planning process has had a positive 

affect on the congregation, and will continue to have a positive affect on the upcoming capital campaign. 

One of the frequently asked questions was whether funds in the range of $6 million would be available 

for the projects in the concept plan. The answer to that will become clearer as the next step of the capital 

campaign takes place. Over the course of November and December, over a hundred Centenary families 

will be asked to make early pledges through an Advance Gifts phase, at the end of which the probability 

of a $6 million range goal will become clear. 

 

As Centenary moves into the Advance Gifts phase, the next and most important questions to be 

addressed by its members are: What is God Calling Us to Do as a Church? and What is God Calling Each of Us 

to Do as Members of the body of Christ?  The intention behind all of the process and planning for the 

campaign is to equip the members of Centenary to align themselves with God’s plan to share the good 

news of Jesus Christ from the central location in the city of Winston-Salem that the church has occupied 

for almost 100 years.  

 

 



 
 

APPENDIX 



June 26, 2017

Dear Centenary Members and Friends,
 

We write this letter to bring exciting news about next steps for much needed improvements to our church facilities. In the coming 
year, after design plans and a Capital Campaign to fund this work are approved, long-held dreams will move forward. Approved 
by the Board of Trustees and the Executive Committee, the four of us – Nancy Cannon, Dek Driscoll, Tom Lawson and Tanner 
Robinson – have agreed to serve as leaders of our large congregation as we move toward a future Capital Campaign. We are thrilled 
to work together with you at this important time in Centenary’s history.         

Where have we been?

Ministry in the 21st Century looks very different from that of previous generations and thus requires creative and innovative spaces 
for now and for the next generation who will call Centenary home. In May 2016, the Board of Trustees and Church Council, hearing 
responses from the congregation, clergy and staff, over many years in terms of needs and hopes for the future, set in motion several 
steps to bring us to where we are today:

 • Establishment of a Renovation and Design Committee and the hiring of Lambert Architecture to study and make    
    preliminary design recommendations for
  • the 4th floor youth area of the 1930’s Educational wing
  • the 1960’s Children’s Building
  • a new and visible entry, including a vehicular drop-off into Centenary from 5th Street, that will provide a    
                 central link to all areas of our building and Sanctuary
  • an elevator in the new 5th Street entry level for easier access to all four floors
 • Engagement of Whitney Jones, Inc., to conduct a feasibility study, to determine the level of giving that might be    
                anticipated in a campaign

Where are we now?

 • Results of feasibility study conversations with approximately 75 church members, project a campaign of $6,000,000 
 • Recent Trustee and Executive Team approval to engage Lambert Architecture to develop updated renderings of renovated   
    and new space, and to engage Whitney Jones, Inc. to take us through the next phase of funding discussions

What is next and how can you be involved?  

As we continue to refine plans for financial support, there will be several ways in which you can participate in this exciting process. 
During this time, the Board of Trustees and Executive Team will be overseeing initial plans and preparations; however, your input 
during this stage of design is key to how our renovated areas will work best.  

In late summer we hope you will:

 • Accept an invitation to attend a small group conversation to see how the design is progressing and to offer your input
 • Take a tour of the areas to be renovated 
 • Remain informed of current updates on a webpage that is currently being developed

When the design is finalized and the funding plan is complete later this year, the entire congregation will be invited to meet for final 
approval of the entire project. Please keep this project in your prayers for God’s guidance and contact us with questions, ideas, or to 
offer your support.

Sincerely,

Nancy Cannon   Dek Driscoll   Tom Lawson   Tanner Robinson

Centenar y
u n i t e d  m e t h o d i s t  

w i n s t o n - s a l e m

646 West 5th Street • Winston-Salem, NC  27101 • 336-724-6311
www.centenary-ws.org



RENOVATION CONVERSATION
You are invited to a 

as our church family gathers in small groups to 
have a dialogue about our future and our space.

Over the past several years, members of Centenary have engaged in planning a renovation program to 
address the future needs of our vibrant church. As part of the planning process, we are conducting special 
information sessions so that you may hear, discuss and reflect on proposed plans which have been developed 
to enhance our main entry on 5th Street, the 1960’s Children’s Building, and the 4th Floor Youth area in the 
1930’s Building.

What are our goals for these sessions?
 • We want every voice from all age demographics heard in this process 
 • To make it as convenient as possible for you, we are offering multiple small group gatherings 
 • To celebrate how Centenary will be able to minister to all generations with renewed spaces

How can you sign up?
 • Choose a convenient session to attend (please see the back of this sheet for a full list)
 • Go online to www.centenary-ws.org/renovation and register for a session
 • If you need assistance, please contact the church receptionist at 336-724-6311
 • Please make a reservation to attend by August 15 so your host can hold a seat for you
 • All meetings are open to all Centenary members and friends

What will happen at these conversations?
 • You will hear a presentation of the proposed renovation concepts of the 1960’s Children’s Building, 
    4th Floor Youth Area in the 1930’s Building, and a possible new entrance on 5th Street
 • You will see architectural renderings developed by Lambert Architects
 • You will be able to ask questions and give your own input
 • We want to hear your ideas on how we can utilize reimagined spaces to serve the community

All gatherings are scheduled for one hour as an informal time to share food, drinks, conversation and 
fellowship. Childcare will be provided at meetings held on the Centenary campus. Please reserve childcare 
when you make your reservation. These gatherings are designed as small group conversations so space is 
limited.  Centenar y

u n i t e d  m e t h o d i s t  
w i n s t o n - s a l e m

Striving to be a vibrant Christian community, loving God and loving neighbor 
downtown and throughout the region.
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1
Date: August 23
Time: 6:30 pm
Location: 4137 Chatham Hill Drive
Winston-Salem, NC  27104
Hosts: Reid & Natalie Gilliam

2
Date: September 7
Time: 6:30 pm
Location: 2912 Reynolds Square
Winston-Salem, NC  27106
Hosts: Drew & Sara Cannon

8

9

10

11

12

13

14

15

17

18

19

20

Date: September 28
Time: 7:00 pm
Location: 2710 Bitting Road
Winston-Salem, NC  27104
Hosts: Larry & Carlin Hollar

21

Date: September 28
Time: 7:00 pm
Location: Church Parlor at CUMC
Childcare offered with reservation

22

16

3
Date: September 11
Time: 10:00 am
Location: Piner Hall at Arbor Acres
Host: Senior Adult Ministry

4
Date: September 11
Time: 6:30 pm
Location: 920 Goodwood Road
Winston-Salem, NC  27106
Hosts: Tanner & Meghann Robinson

5
Date: September 12
Time: 7:00 pm
Location: 100 Muirfield Drive
Winston-Salem, NC  27104
Hosts: Jerry & Nancy Warren

6
Date: September 13
Time: 7:00 pm
Location: 2514 Reynolds Drive
Winston-Salem, NC  27104
Host: Tom Adams

7
Date: September 14
Time: Noon
Location: Room 112 at CUMC
Childcare offered with reservation

Date: September 14
Time: 5:30 pm
Location: 100 Brandon Place
Winston-Salem, NC  27104
Host: Leigh Myers

Date: September 17
Time: 10:00 am
Location: Room 408 at CUMC
Hosts: Youth Sunday School

Date: September 18
Time: 6:30 pm
Location: 2860 Reynolds Drive
Winston-Salem, NC  27104
Hosts: Kurt & Ashley Birkins

Date: September 19
Time: 6:30 pm
Location: 2047 Waterford Village Drive
Clemmons, NC  27012
Hosts: David & Holly Lee

Date: September 19
Time: 7:00 pm
Location: 1241 Kent Place Lane
Winston-Salem, NC  27104
Hosts: Mike & Pamela Harris

Date: September 19
Time: 7:00 pm
Location: 2533 Warwick Road
Winston-Salem, NC  27104
Hosts: Dek & Luci Driscoll

Date: September 20
Time: 10:00 am
Location: Piner Hall at Arbor Acres
Host: Senior Adult Ministry

Date: September 20
Time: 6:30 pm
Location: 720 Roslyn Road
Winston-Salem, NC  27104
Hosts: Michael & Jill Rogers

Date: September 21
Time: 7:00 pm
Location: 7900 Styers Ferry Road
Clemmons, NC  27012
Hosts: Phil & Susan Williford

Date: September 21
Time: 7:00 pm
Location: 385 Coventry Park Lane
Winston-Salem, NC  27104
Hosts: Ron & Sharon Shealy

Date: September 25
Time: 6:30 pm
Location: 1 Park Vista Lane, Suite 350
Winston-Salem, NC  27101
Hosts: Greg & Lory Beth Huffman

Date: September 26
Time: 7:00 pm
Location: 601 Arbor Road
Winston-Salem, NC  27104
Hosts: Chip & Carol Holden

Date: September 27
Time: 7:00 pm
Location: 2514 Reynolds Drive
Winston-Salem, NC  27104
Host: Tom Adams
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Welcome to a 
Renovation Conversation 

 
 
 

 
 

 Opening Prayer 
 

We pause today and gather as members and friends of Centenary United 
Methodist Church, to listen to God and to one another about hopes and 
dreams for the future. We long to be filled with faith, love and hope so that 
Centenary may fulfill its vision and mission and that we may know your 
generous promise of abiding presence and guidance if we will pause and 
listen. Give us good ears that we may hear your voice in the words we share 
today; Give us grace and courage to listen, to speak, to care and to rejoice 
that we may be more faithfully your people. AMEN  

 
 Introductions 
 
 Presentation of the Concept Plan 
 
 Facilitated Conversation 

 
 Please complete the handout 
 
 Next Steps 
  
 Thank you! 
 
 Closing Prayer  

 
God, we are grateful and thankful for our time together in this place and 
setting. We appreciate those who have opened their homes to us and we 
ask your blessing on our hosts and each one gathered here. Watch over us, 
we pray and take us to our homes with a deep sense of your presence, your 
love, and you guidance in our lives and in the life of Centenary United 
Methodist Church. We ask this in the name of Christ Jesus, our Lord. 
AMEN 
 



Why Does Centenary 
Need Renovated Spaces? 

 
 

· To continue our legacy as a beacon of Christianity and Methodism in our 
community, nation and across the world 
 

· To  witness to our faith and hope in the future as we express our willingness to 
trust in God and to join His work in our world today 
 

· To reflect the vision and mission of the church  
 

· To provide facilities that will meaningfully engage more children, youth, and 
adults in their spiritual journey and that will also serve as accessible and flexible 
spaces for mission needs 
 

· To offer opportunities for expanded 21st century ministries, including: 
o Flexible space and use of rooms that support newly designed curriculum and 

class offerings 
o Additional safety provisions for our children 
o More easily identifiable access and navigation through the building for 

members and guests 
o Imaginative and creative ministries, inspired by new spaces 

 
· Additional reception areas for intergenerational fellowship and hospitality so that 

all who enter feel welcome 
 

· To centralize connections between various parts of our church campus and  4 ½ 
and 5th Streets 
 

· To further align with latest safety and ADA codes 
 

· To offer a visual statement of Christian vibrancy to downtown Winston-Salem and 
our community.   

 
 
 
“Now to him who by the power at work within us is able to accomplish abundantly far more than 

all we can ask or imagine, to him be glory in the church and in Christ Jesus to all generations, 
forever and ever. Amen.” Ephesians 3: 20-21. 



Isaiah 43:18-19 – Don’t remember the prior things; don’t ponder ancient 
history. Look! I’m doing a new thing; now it sprouts up; don’t you 
recognize it? I’m making a way in the desert, paths in the wilderness. 
 
2 Corinthians 5:17-18 – So then, if anyone is in Christ, that person is part 
of the new creation. The old things have gone away, and look, new things 
have arrived! All of these new things are from God, who reconciled us to 
himself through Christ and who gave us the ministry of reconciliation. 
 
 
 
 

 
 
 
 
 
 
“If we do this right, we will have a physical plant that will put us in the best position 
to bring in more young families, engage with more children, youth, and adults in their 
spiritual journey, and engage in our community and the world with consolidated 
missions, growing in ways we never imaged. We’re talking about changing the lives of 
hundreds, even thousands of people if we do this right. And we will be the place to go 
when someone asks, ‘Where do people find Christ?’” 

Michael Rogers, Chair 
Renovation & Design Committee 

 
 
We live in one of the few cities in the United States that was founded as a Christ 
centered city. The Moravians built the town of Salem (Anglicized form of the word 
Shalom) in 1766 as the beginning of a mission to bring the Gospel to the Native 
Americans. John Wesley was deeply inspired by the Moravian faith. The building of 
the current sanctuary and education buildings of Centenary United Methodist Church 
was a continuation of that mission, redirected to witness the love of Christ to all who 
live in the city and region. 

Whitney Jones 
Campaign Counsel 
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