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RENOVATION PLANNING 
In 2016, a Master Plan Update Team began working with Lambert Architecture and Interiors. The firm helped Centenary evaluate 
needs, suggested facility design options, and provided preliminary cost estimates for renovations. The estimated cost to complete 
the projects in the original concept plan was in the range of $11 million.  
 
CAMPAIGN SURVEY 
In January 2017, Centenary retained fundraising consulting firm, Whitney Jones, Inc., to conduct a confidential Campaign Survey 
via one-on-one interviews with member families. The purpose of the Campaign Survey was to gather information from selected 
member participants about the potential for success of an $11 million capital campaign.  
 
Whitney Jones conducted 44 interviews, and met with over 70 members of Centenary between early March and early May 2017, 
and recommended that Centenary set a preliminary campaign goal of $6 million, adding that the campaign goal could be adjusted 
upward in consultation with church and campaign leaders, depending on the success of the Advance Gifts phase of the campaign. 
 
In late May 2017, following the Campaign Survey, the Board of Trustees engaged Lambert Architecture and Interiors to provide 
refined design proposals that meet the church’s renovation needs to the fullest extent possible, staying within the limitations of a 
$6 million campaign goal. 
 
RENOVATION CONVERSATIONS 
In June 2017, Whitney Jones, Inc. launched a series of Renovation Conversations to engage as many members as possible in small 
group conversations designed to stimulate discussion and encourage feedback about the concept plans. The church involved 
nearly 100 members in this undertaking. Between August 22nd and October 18th, 27 Renovation Conversations were held. 
Overall attendance at the Conversations surpassed 400, which was higher than expected considering average Sunday attendance, 
time of year and timeframe of the project.  
 
A total of 232 completed questionnaires from the Conversations were compiled by Whitney Jones, Inc. and the raw data was 
shared with the RDC to consider as they worked Lambert Architecture to ‘right-size’ the project from $11 million to $6 million. 
 
ADVANCE GIFTS 
 127 members are being solicited in Advance Gifts. As of 2/21/18, there are: 

 61 signed pledges totaling:  $2,238,500 
 3 verbal pledges totaling:  $1,110,000 
 (9 families are not pledging at this time)  $0   
 Total:  $3,348,500 
 52 solicitations are still outstanding, from which we could potentially receive pledges totaling approximately $700,000. 
 Foundation requests totaling $400,000-$600,000 will be submitted between March and April. 
 Potential total Advance Gifts Pledges:  $4,400,000 (73%) - $4,500,000 (75%) 

 
CONGREGATION GIFTS 
We have begun recruiting leadership for the Congregation Campaign—we hope to have four division chairs, and an additional 
100+ volunteers to make approximately 600 face-to-face calls on remaining members. 
 
We hope to kick off the Congregation Campaign in mid-April, and complete solicitations by May 31, 2018. 


