
I’m sure about this: the one who started a good work in you will stay with you to complete the job by the day of Christ Jesus.
Philippians 1:6  (CEB)

Transformation On Fifth Update

As the Capital Campaign draws to a close, we feel that it is important to update Centenary’s
congregation on the status of the financing for, and design and construction of, the Transformation on
Fifth project.

Capital Campaign Report

This past Sunday the Transformation on Fifth project transitioned from the Capital Campaign phase to
the Design and Construction phase. CUMC has received pledges from 491 families totaling $6,217,911
through that date, exceeding the Campaign goal by $217,911! While we continue to receive additional
pledges toward the Campaign, we will proceed with planning based on a $6,100,000 total project
budget. If you haven’t made a pledge, we invite you to participate and be a part of this exciting
renovation process. Thanks be to God for the generosity of our congregation!

Design and Construction Update

The Design and Construction Team consisting of the Building Committee (the “BC”), Lambert
Architecture + Interiors (“LAI”) and IL Long Construction Company (“ILL”) have been working diligently
on the final design and pricing of the project to conform to the $6,100,000 total project budget
mentioned above. To do this, alternatives are being explored that will reduce construction costs without
affecting the overall scope or quality of the project as follows:

 • The BC is evaluating alternative finishes and building systems presented by LAI and ILL. This is a   
 process that is very common on construction projects, as it is a healthy review of the proposed scope   
 to ensure that the items selected are cost effective based on current market conditions, and that   
 CUMC will receive the long-term value we desire from each item selected.

 • As final designs were completed on the proposed elevator, unforeseen structural and
 mechanical challenges were discovered that drove up the complexity, and thereby the cost, of
 this element of the project. As a result, LAI and ILL suggested relocating the elevator to the
 opposite side of the corridor. They believe this new approach will significantly reduce structural
 and mechanical challenges, as well as cost. The downside of this alternative is that it will require
 additional time to design, engineer, and secure final pricing for these cost savings.

Based on these two items described above, it is anticipated that construction could begin as early as
January, depending on when all permits are issued by the City of Winston-Salem.



Financing Update

A Financing Committee (the “Committee”) was established by Trustees to review and analyze the
proposals for construction financing. The Committee included Executive Director Mary Ann Wexler,
Finance Committee Chair Tom Adams, Trustees Chair Mark Dunnagan, and Trustees Vice-Chair Danny
Newcomb. The Committee interviewed five banks, four of which submitted proposals. The committee
recommended First Tennessee/Capital Bank (“FTCB”). FTCB proposed a fixed interest rate of 3.89% for 6
years and no loan or service fees. The fixed rate originally expired July 31, 2018 but has been extended
by FTCB to September 28, 2018. The Committee’s results and recommendation were independently
reviewed by two bankers and they concurred.

For the reasons described above, however, we will not have the Guaranteed Maximum Price Addendum
of the Construction Contract, approval from the Yadkin Valley District Committee on Building and
Location and an opportunity to hold a Charge Conference to give final approval to construction plans,
until after September 28th. FTCB has agreed to close the Construction Loan and fix the interest rate on or
before September 28th without the Construction Contracts being fully executed. CUMC and FTCB have
agreed that no funds will be advanced from the Construction Loan until CUMC receives approvals from
the District Committee on Building and Location and holds a Charge Conference to execute the
Construction Contracts, including the Guaranteed Maximum Price Addendum.

If we close the loan on or before September 28, CUMC will “lock in” the 6 year fixed interest rate of
3.89%. Otherwise, the fixed interest rate will revert to the market rate based on a future closing date,
which will depend on when we receive the necessary approvals to close and sign the documents.
Depending on that date, the fixed interest rate will likely increase 0.25% to more than 0.50% depending
on market conditions, which may cost CUMC $25,000 to more than $38,000 in increased interest
expense over the life of the loan.

The Board of Trustees and the Committee recommend that we close the FTCB Construction Loan on or
before September 28, 2018 via a Charge Conference called for this purpose.

Mark Dunnagan,
Chairperson, Board of Trustees


